
EXHIBIT 300 UII 015-000000036

Exhibit 300: Capital Asset Summary

Part I: Summary Information And Justification (All Capital Assets)

Section A: Overview & Summary Information

Date Investment First Submitted: 2009-06-30
Date of Last Change to Activities: 2012-07-31
Investment Auto Submission Date: 2012-02-27
Date of Last Investment Detail Update:  2011-10-28
Date of Last Exhibit 300A Update:  2012-08-31
Date of Last Revision:  2012-08-14

Agency: 015 - Department of the Treasury        Bureau: 10 - Financial Management Service

Investment Part Code:  01

Investment Category:  00 - Agency Investments

1. Name of this Investment: Deposit and Data Management (DDM)

2. Unique Investment Identifier (UII): 015-000000036

Section B: Investment Detail

1.   Provide a brief summary of the investment, including a brief description of the related
benefit to the mission delivery and management support areas, and the primary
beneficiary(ies) of the investment.  Include an explanation of any dependencies
between this investment and other investments.
 DDM will improve financial performance by enabling FMS and Government agencies to more
effectively manage financial transaction information and improve the efficiency of the
collections information reporting processes. Through the expanded use of web-based
technologies DDM supports the integration of financial and performance information
government wide by providing data on a daily basis.      DDM integrates collections
transactions from all sources, enabling FMS and Government agencies to more effectively
manage financial transaction information by connecting disparate applications and
coordinating the flow of information and processes that span them. DDM enables FMS to
normalize financial transaction reporting and standardize the availability of funds and financial
information across all settlement mechanisms and collection systems.

2.   How does this investment close in part or in whole any identified performance gap in
support of the mission delivery and management support areas?  Include an
assessment of the program impact if this investment isn't fully funded. 
 Currently, collection agents report collections information to many FPAs and multiple U.S.
Treasury systems. To collect this information the FPAs and U.S. Treasury systems interface
with many different sources using a variety of formats and interface technologies. DDM will
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provide a single touch point for reporting and retrieval of this information via transaction
brokering, data warehousing, and business intelligence.  The single touch point will enable
the standardization and consolidation of collections information and eliminate redundancies in
the Federal government’s collections reporting processes.

3.   Provide a list of this investment's accomplishments in the prior year (PY), including
projects or useful components/project segments completed, new functionality added,
or operational efficiency achieved.
 The Transaction Reporting System’s (TRS) Releases 3.8, 3.9, 3.10, 3.11 and 3.12 were
implemented.  These releases provided implementation of the interfaces with the Card
Acquiring Service, the Credit Gateway, and the Electronic Federal Tax Payment System,
Electronic Check Processing and Pay.gov, the Bank Management Service and provided
additional and enhanced reports to TRS users.

4.   Provide a list of planned accomplishments for current year (CY) and budget year (BY).

 The Transaction Reporting System accomplishments for 2011 include Releases 3.13, 3.14,
and 3.15. These releases provide implementation of the interfaces with Electronic Check
Processing, Pay.gov, and the Bank Management Service and improved the scheduling of
TRS file processing jobs.

5.   Provide the date of the Charter establishing the required Integrated Program Team
(IPT) for this investment.  An IPT must always include, but is not limited to: a qualified
fully-dedicated IT program manager, a contract specialist, an information technology
specialist, a security specialist and a business process owner before OMB will approve
this program investment budget. IT Program Manager, Business Process Owner and
Contract Specialist must be Government Employees. 

1999-01-14
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Section C: Summary of Funding (Budget Authority for Capital Assets)

1.
Table I.C.1 Summary of Funding

  PY-1
&

Prior

PY
2011

CY
2012

BY
2013

Planning Costs: $53.4 $0.0

DME (Excluding Planning) Costs: $14.3 $0.5 $0.0 $0.0

DME (Including Planning) Govt. FTEs: $2.5 $0.5 $0.0 $0.0

Sub-Total DME (Including Govt. FTE): $70.2 $1.0 0 0

O & M Costs: $51.5 $13.6 $18.6 $10.0

O & M Govt. FTEs: $2.9 $0.6 $1.2 $0.6

Sub-Total O & M Costs (Including Govt.
FTE):

$54.4 $14.2 $19.8 $10.6

Total Cost (Including Govt. FTE): $124.6 $15.2 $19.8 $10.6

Total Govt. FTE costs: $5.4 $1.1 $1.2 $0.6

# of FTE rep by costs: 33 11 11 11

Total change from prior year final
President’s Budget ($)

$0.0 $0.0

Total change from prior year final
President’s Budget (%)

0.00% 0.00%
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2. If the funding levels have  changed from the FY 2012 President's Budget request for
PY or CY, briefly explain those changes:  
FMS Treasury has the authority to use fiscal or financial Agents.  
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Section D: Acquisition/Contract Strategy (All Capital Assets)

Table I.D.1 Contracts and Acquisition Strategy

Contract Type EVM Required Contracting
Agency ID

Procurement
Instrument

Identifier (PIID)

Indefinite
Delivery
Vehicle

(IDV)
Reference ID

IDV
Agency

ID

Solicitation ID Ultimate
Contract Value

($M)

Type PBSA ? Effective Date Actual or
Expected
End Date

NONE

2. If earned value is not required or will not be a contract requirement for any of the contracts or task orders above, explain why:
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Exhibit 300B: Performance Measurement Report

Section A: General Information

Date of Last Change to Activities:  2012-07-31 

Section B: Project Execution Data

Table II.B.1 Projects

Project ID Project
Name

Project
Description

Project
Start Date

Project
Completion

Date

Project
Lifecycle
Cost ($M)

000001 TRS Data Warehouse/Data Marts This project involves the
implementation of the TRS Data
Warehouse and Data Marts to
retrieve reports and other data
from the system, including the

Total Collections Report.

000002 TRS Trading Partners Integration
(Phase III)

This project involves boarding
OTCnet, Stored Value Card and

TCMS to TRS.

000003 CA$HLINK II Decommissioning CA$HLINK II Decommissioning
Activities.

0000010 TRS FY2012 Implementations TRS FY2012 Implementations.

0000011 TRS FY2013 Implementations TRS FY2013 Implementations.

0000012 TRS/CIR FY2014
Implementations

TRS/CIR FY2014
Implementations.

Activity Summary

Roll-up of Information Provided in Lowest Level Child Activities

Project ID Name Total Cost of Project
Activities

($M)

End Point Schedule
Variance
(in days)

End Point Schedule
Variance (%)

Cost Variance
($M )

Cost Variance
(%)

Total Planned Cost
($M)

Count of
Activities
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Activity Summary

Roll-up of Information Provided in Lowest Level Child Activities

Project ID Name Total Cost of Project
Activities

($M)

End Point Schedule
Variance
(in days)

End Point Schedule
Variance (%)

Cost Variance
($M )

Cost Variance
(%)

Total Planned Cost
($M)

Count of
Activities

000001 TRS Data
Warehouse/Data

Marts

000002 TRS Trading Partners
Integration (Phase III)

000003 CA$HLINK II
Decommissioning

0000010 TRS FY2012
Implementations

0000011 TRS FY2013
Implementations

0000012 TRS/CIR FY2014
Implementations

Key Deliverables

Project Name Activity Name Description Planned Completion
Date

Projected
Completion Date

Actual Completion
Date

Duration
(in days)

Schedule Variance
(in days )

Schedule Variance
(%)

000001 Data Warehouse/Data
Mart

Build out the TRS
Data Warehouse and

Data Marts.

2011-09-30 2011-09-30 2011-09-30 729 0 0.00%

000002 TRS Trading Partners
III

Board OTCnet, Stored
Value Card, and
TCMS to TRS.

2011-09-30 2011-09-30 2011-09-30 729 0 0.00%

000003 CA$HLNK II
Decommissioning

activities FY2012 (Q1
and Q2)

Decommissioning
activities for

CA$HLINK II during
FY2012 include
dispositioning all

CA$HLINK II
functions and turning

off CA$HLINK II.

2012-04-30 2012-04-30 2012-04-30 212 0 0.00%

0000010 TRS ODS
Enhancements

TRS ODS
Enhancements

2012-06-30 2012-06-30 273 -62 -22.71%

0000010 TRS 4.6 Schema TRS 4.6 Schema 2012-08-31 2012-08-31 577 0 0.00%
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Key Deliverables

Project Name Activity Name Description Planned Completion
Date

Projected
Completion Date

Actual Completion
Date

Duration
(in days)

Schedule Variance
(in days )

Schedule Variance
(%)

Interface Interface

0000010 TRS STP Voucher
Reporting

TRS STP Voucher
Reporting

2012-09-30 2012-09-30 518 0 0.00%

0000010 TRS OTCnet TRS OTCnet 2012-09-30 2012-09-30 1,337 0 0.00%

0000010 TRS CASHTRACK
Interface

TRS CASHTRACK
Interface

2012-09-30 2012-09-30 334 0 0.00%

0000011 TRS TCMS interface TRS TCMS interface 2012-11-30 2012-11-30 456 0 0.00%

0000011 TRS FMS Reports TRS FMS Reports 2013-01-31 2013-01-31 365 0 0.00%

0000011 TRS CIR name
change

TRS CIR name
change

2013-03-31 2013-03-31 364 0 0.00%

0000012 CIR Open Source
Connectivity Solution

CIR Open Source
Connectivity Solution

2014-09-30 2014-09-30 1,003 0 0.00%
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Section C: Operational Data

Table II.C.1 Performance Metrics

Metric Description Unit of Measure FEA Performance
Measurement

Category Mapping

Measurement
Condition

Baseline Target for PY Actual for PY Target for CY Reporting
Frequency

TRS and CA$HLINK
II Call Center average
telephone wait time

seconds Process and Activities
- Quality

Over target 20.000000 20.000000 20.000000 20.000000 Monthly

CA$HLINK II
unscheduled outages

per month

hours Technology -
Reliability and

Availability

Over target 0.000000 0.000000 0.000000 0.000000 Monthly

TRS unscheduled
outages per month

hours Customer Results -
Service Quality

Over target 0.000000 0.000000 0.000000 0.000000 Monthly

TRS and CLII
Severity 1 incidents

resolved within 6
hours.

Percentage of
Severity 1 incidents

Technology -
Reliability and

Availability

Under target 100.000000 100.000000 100.000000 100.000000 Quarterly

Percentage of
Severity 4 incidents

resolved within 7
business days

Percentage of
Severity 4 incidents

Technology - Quality
Assurance

Under target 100.000000 100.000000 100.000000 100.000000 Quarterly

Number of agency
outreach

presentations to
TRS/CA$HLINK II

users

number or
presentations

Mission and Business
Results - Support

Delivery of Services

Under target 5.000000 5.000000 10.000000 5.000000 Semi-Annual
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